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our Association.

The CLEAN Laundry

The CLEAN Laundry, the first social enterprise
operated by our Association, was first established in
February 2005 with the funding support from
“Enhancing Employment of People with Disabilities
Through Small Enterprise Project” of the Social Welfare
Department. The operation strategies of the venture are
formulated with reference to the experience gained from
the management of laundry business of The Endeavor.
To meet market needs, the business renders one stop
service to private housing estates, aged homes, hostels,
schools hospitals and commercial firms. At the same
time, the venture also creates employment opportunities
for people with disabilities.

Being a social enterprise, the business has to strike a
balance between the concept of rehabilitation and
business development with the view of providing all
rounded training opportunities for people with
disabilities such that they can develop their potentials
and achieve personal growth. Based on this belief,
training groups with specific goals and work training
items are designed to upgrade the work skills and
customer service skills of the disabled employees.

To develop the potentials of the employees, the concept
of upward mobility is adopted in the operation of the
business. The work procedures are dismantled into
different items including washing, drying, ironing and
delivery etc. The employees are arranged to take up
different posts taking into consideration their abilities
and skills. The ultimate goal is to facilitate them to
master the complete work flow in laundry which is
essential to prepare them for employment in the open
market. Through participation in the daily operation,
the social skills and team work spirit of the employees
are enhanced which can facilitate them to develop self
confidence and integration into the community.

With the view to provide high quality service to our

customers, the concept of quality check is incorporated

introduced to let you know more about the development of social enterprises in

EMYV Social fnteqom’se

Two Social Enterprises - The ‘Clean Laundry’ and ‘One-stop Promotion’ are

into the complete work flow.

Regular check and

maintenance of the machines are conducted to ensure the
normal operation and safety. Periodic review of the work
procedures is also launched. Through regular staff
meeting and customer satisfaction survey, the quality of
the service can be upgraded such that professional
services can be rendered to our customers.

At the moment, the majority of our customers are from
private housing estates, hostels and commercial firms. In
the coming time, effort will be put to control the costs
and improve the operation efficiency. Regarding human
resources management, the work flow and duties of the
employees will be re-arranged. the laundry service of
The Endeavor will also support the venture to enhance
the productivity and service quality. At the same time,
The Endeavor will organize service users to receive
advance work training in The CLEAN Laundry. This
arrangement can help to train up potential employees for
the venture
opportunities for service users of The Endeavor.

while providing upward mobility
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One-Stop Promotion = M ™

One-stop Promotion (OSP), granted 2-year subvention by the “Fnhancing
Employment of People with Disabilities through Small Enterprise Project”
of the Social Welfare Department, was established in August 2009. Thanks
for the support from more than 250 customers accumulated since its
commencement of operation, we are glad to say that we have already

reaped some profit.

One-stop Promotion provides one-stop promotional services

for enterprise and the services provided include:

* Design and printing of promotional pamphlets,
books and brochures etc.

* Distribution of promotional pamphlets or
souvenirs

* Data searching and establishment of database

*  Letter shopping and mass mailing of promotional
pamphlets

* Media production including production of
manuscript and subtitles, copy and re-production
of CD/DVD, printing of cover and inlay and
packaging

* Delivery service

One-stop Promotion aims to provide both
employment and training opportunities for people
with disabilities and a total of 29 disabled persons are
employed since the business commenced operation.
During the first three years’ operation, 120 training
opportunities for people with disabilities were
provided among which 17 of them were secured for
open employment including :

* Eleven service users were able to secure
employment in the open market after completion of
the training

*  Four service users were employed as our staff after
completion of the training. They secured open
employment for the same nature of work after then

* Two service users are employed as our staff who
can maintain a stable work up to present.

There is no doubt that the establishment of One-stop
Promotion can enhance the self-confidence of people
with disabilities and facilitate them to develop better
working attitude and prepare them for open

employment.

If you want to know more about our work and support
our two social enterprises to provide job opportunities
for people with disabilities, please feel free to contact

us.
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Visit paid by the
Hong Kong Jockey Club

Officers from the Hong Kong Jockey Club Charities
Trust visited our Association on 4th December 2012.
During the visit, progress of Computer Rehabilitation
Resource Station (C-Rehab) which was funded by the
Trust was introduced. They also toured around the Centre
so as to gain more understanding about the services
provided by the Association. Discussion on the future
development of the service was also held. We would
like to thank the Trust again for their continuous

support to our work!
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Web Accessibility for All

rEJEFEHRIGE |, 5220125F128118% Our occupational therapist was invited as guest speaker in the

&AT S IRFEHE B "Web Accessibil- seminar on ‘Web Accessibility for All’ which was organized by
. - o . the Hong Kong Internet Society on 11th December 2012. Over
ty for All, SHEE » BEARMEARETN e 7

N N 300 participants attended the event. Our occupational therapist
WEAZERECHRRA L EHWEE introduced the design and application of various types of
R BN » BEB=FAHE - technical and computer aids for people with disabilities. Through

ERERNE  gEIBMBINE K EHENER this sharing, the participants could gain more understanding of

HEREE , |y (B3 B T AFE the assistive devices and encouraged people with disabilities to
AU - LUEERAA LA B REN
FlR o EEHELRNEE - utilize information and communication technology for the

training and rehabilitation.
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“Up and Up: Forum on Community Care’
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Our occupational therapist was invited as speaker in
the seminar “ Up and Up: Forum on Community
Care”which was organized by the Agency of
Integrated Care (AIC) in Singapore. The topics of his
presentation were “C-Rehab : A Novel Programme for
Cognitive and Perceptual Training for People with
Developmental Delay and Older Person” and Moving
Towards the 21st Century : Rehabilitation through
Interactive Information and Technology Innovations.”
The presentation concentrated on introducing the
design and production of training

software with

developmental

for people

delay  and
demonstrated some computer
and technical aids fabricated
by our Association. Through
participating in  this
event, rehabilitation
personnel in Singapore
can gain more
understanding of our
which
facilitate our future

collaboration.
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“Intelligent Assistive Technology in the Enhancement of Safety & QOL”
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Motion Detection Watch

For people suffering from stroke or other neurological deficits like
cerebral paralysis, the neglect in exercising the affected limbs
o, often is the main cause for hindering their rehabilitation. In order
_ ~\ to encourage patients to consciously exercise their affected
et . limbs as well as to perform more meaningful movement or

' , = action, the Motion Detection Watch with a vibrator and a

; x buzzer with USB interface is developed. Once the user

KlneCt ﬁ%@ﬁﬁ puts on the watch and switches on it, the motion

R ET/A E] B B Y 5 FB S B X box 360 8 K detection sensor will be activated and will keep on
BE R L5 EKinect + A S BB B ARE detecting any movement of the limbs. When the
SEEFOK » BT A BERLEL RIS R B RESass 0 sensor cannot detect any movement of the limbs

BEEAHERESEMRIE - $'§'5‘E*UF§E¢E’\J§I9H’E‘[’E for a certain of period as set by the therapist,
ﬁﬂ i Hﬁ-ﬁiﬂ’ﬂ?ﬁﬁ?ﬁ%ﬁﬁﬁﬁﬁ%ﬂ]ﬁ E)JEE > EIL:LH% the vibration motor and buzzer will be
Ek— R TES S » MR R R R activated until the user performs some
# o BEEETA > ARSTHERTREBLLL - 256 pre-set action.
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Kinect Multi-Touch Game

Using the family game machine Xbox360 as well as the body motion
sensor Kinect developed by Microsoft Co., a body motion detection
system using Kinect SDK is designed and fabricated. It is a convenient
and economical alternative for detection of body motion. In the first
version, the IR detection system of the Kinect is used to convert a topical
projection screen to screen with multi-touch function in which a colorless
wall can be converted to an interesting and colorful multi-touch screen. With
the use of this platform, two interactive games of animal voice and musical
instrument have developed by our Association to enhance the physical motion, eye
hand coordination and voice discrimination of the elderly and people with
disabilities.

\J A RATETIN L RSB TR
EUUEIE 27768569 ERASRGSZEABEMMAE o
For enquiry, please feel free to contact our occupational
)] therapist at 27768569.




























