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The service continued to solicit feedback from users through user’s 
satisfaction survey.  In addition to voluntary feedback received from users, 
survey was also conducted through phone interview.  During the reporting period, 
the survey findings reflected that 84% of the service users considered that the 
application of technical and computer devices could enhance their independence 
and quality of life.  Moreover, 83% of the respondents considered that more 
effective training could be rendered with the application of assertive devices.  
Through individual contact with service users, invaluable comments were 
gathered and ideas for further improvement of the products were also solicited.

Statistics
Service provided	  No. of clients served

	 2012-2013      2013-2014

Design and fabricate technical and	 21,130	 21,078		
             computer aids

Repair technical and computer aids	 7,538	 7,505

Modify and evaluate regular technical	 479	 478		
             and computer aids

Provide clinical consultation and  	 25,016	 25,007		
             recommend appropriate aids for				  
             disabled persons and elderly

Disseminate information on technical 	 2,035	 2,013		
             and computer aids to rehabilitation 				  
             and elderly service workers

Organize demonstration sessions	 484	 483
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Electric Wheelchair Repair Clinic 
  and Resource Centre

With the growing popularity in the use of electric wheelchair among people 
with disabilities and elderly in recent years, there comes the increasing need 
for repair and maintenance services.  Throughout the past years, the number of 
new service users continued to increase steadily and up till now the membership 
size has already grown beyond 1,000.  Though the Centre continued to exploit 
assistance from volunteers and placement students from tertiary institutes, the 
service demands still could not be met.

In face of the pressing need, the Centre’s existing manpower and space 
could no longer cope with the demands.  During the reporting period, with the 
funding support from Fu Tak Iam Foundation, the Centre was able to move to a 
new and larger premises located at a factory building in Kwai Chung.  Additional  
manpower and new equipment were acquired which could enhance the handling 
capacity of the Centre.  The service scope was also extended to cover not  
only electric wheelchair repair & maintenance and rental services but also the 
provision of emergency support for users beyond normal office hours as well.  
With the enhancement in staff strength and facilities, both the quantity and the 
quality of the service rendered were improved.

10
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In addition to the provision of electric wheelchair repair and maintenance 
service, the Centre also rendered assessment and prescription of electric 
wheelchair for people with disabilities.  Professional advice and consultation on 
the selection of appropriate wheelchairs and accessories were rendered.  During 
this period, steady number of referrals for electric wheelchair prescription 
was received from hospitals, clinics and NGOs.  The Centre operated Electric 
Wheelchair Driving School which aimed to promote driving safety and proper 
usage of electric wheelchair.  

To enhance the effectiveness of the training, a 3D virtual reality electric 
wheelchair driving simulation computer software was fabricated by students of 
Department of Computing of Hong Kong Polytechnic University.  The software 
could simulate the 3D virtual reality environment which was designed with 
reference to the local community setup.  It facilitated new wheelchair users to 
grasp basic maneuvering skills under a safe and controlled environment before 
practicing the learned skills in the real situation.  Electric Wheelchair Aids and 
Equipment Library service enabled service users to borrow some wheelchair 
accessories for trial for a certain period before purchase.  Electric wheelchair 
on loan service was also available such that users’ daily routine would not be 
disrupted when their wheelchairs were under repair.

11
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The Centre operated under a membership system.  With the availability of 
information on members’ electric wheelchair such as types, condition and repair 
record, prompt services could be rendered and disruption to their daily routine 
could be minimized.  In 2012-2014, 581 home based repair and maintenance 
services and 466 in house repair services were rendered.  To solicit feedback 
from users, user satisfaction survey was conducted through questionnaires 
and telephone interview.  The overall response was satisfactory.  Regular user 
satisfaction survey will be launched so as to collect comments from users for 
further improvement of the service.

To promote the service to potential users, service pamphlets were distributed 
to rehabilitation agencies, special schools, disabled self help groups, hospitals, 
clinics, social security field units and family service centres.  Workshops and 
training courses on simple wheelchair repair and maintenance were also organized 
to equip users with basic skills to prolong the life span of their wheelchairs.

Statistics
Service provided	  No. of clients served

	 2012-2013     2013-2014

Membership	 1,110	 1,200

Provision of home-based repair, 	 280	 301		
             maintenance and check-up

Provision of in house repair 	 211	 255

Provision of wheelchair on-loan service 	 212	 324

Provision of training sessions	 35	 33

Provision of wheelchair aid on-loan service 	 25	 23
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An individual login system was developed which enabled users to create 
their own account and select the login name and password of their choice.  
The practice could minimize the administrative work of the staff and enabled 
individual user to record their own performance and progress.  This could 
maintain their learning interest and motivation as well as to facilitate the trainer 
to monitor the on going progress of their service users such that more systematic 
training could be provided.

In the past two years, 72 training manuals and guidelines were compiled.  
In line with the publication of the assessment programs, the manual focused on 
the introduction of the new assessment tool.  Brief program description, training 
objectives with theoretical background, suggested target users and training 
procedures were introduced which provided useful information for users to best 
utilize the tool.  Members are free to download all these training manuals from 
the Station.

During the reporting period, the membership size had grown steadily.  By 
end of March 2014, the Station had a total of 1,560 members.  Over 30,000 
persons benefited from the service with an average monthly login of 4,800.  
The content and design of the programs were improved continually to meet the 
changing needs of people with disabilities and elderly while still retaining the 
rehabilitative value.

Four evaluation exercises were conducted during these years and a total of 
327 completed questionnaires were received.  Over 80% of the responses were 
related to the content, design, layout and effectiveness of the training programs 
and the feedback ranged from good to very good.  Besides, numerous positive 
comments on the multifarious content and design as well as appreciation for effort 
of the team were received.

16
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“e-Playground” and “e-Brain” provides individual assessment and training 
for children with disabilities or with special needs with age ranging from 2 to 
16 while “e-Brain” serves elderly aged 60 or above with cognitive impairment.  
During the reporting period, “e-Playground” had rendered 179 intake assessments, 
968 centre-based and 339 outreaching training.  As at March 2014, 50 applicants 
were wait listing for the service.  As for “e-Brain”, a total of 219 intake 
assessments, 781 centre-based and 2,188 outreaching training were provided.  
Since the commencement of operation, the Centre had collaborated with different 
NGOs and schools in service provision.  Feedback from these collaborating 
partners and organizations was positive and encouraging.

During 2012-2014, “ICT Demonstration Room” had received 1,080 visitors 
and had organized a no. of seminars and demonstrations attended by 1,055 
participants.  The service aims to provide updated information on rehabilitation 
technology and assistive devices to facilitate users in their selection of appropriate 
devices.

The utilization rate of “Drop-in Computer Centre” increased steadily 
throughout the past 2 years.  During this period, over 40 computer and ICT 
training courses were organized and the total no. of users served was 7,634.  The 
courses aimed to equip users with the skills and knowledge which were essential 
for digital accessibility.

19
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All these training aimed to improve and strengthen service users’ functional 
level, enhance their community mobility and defer deterioration derived from 
aging or illness.  Through different rehabilitation exercises, service users could 
learn appropriate skills and activity modes which could improve their functional 
capacity.  Service users were also assisted to incorporate the learned skills into 
their daily living activities.  The ultimate goal was to facilitate them to resume 
their pre-morbid functional ability as far as possible and to re-integrate into the 
community.  In recent years, training was also provided to mentally handicapped 
persons whose functioning began to deteriorate due to aging.  Work skill, social 
skill, physical and cognitive training were rendered to enable them to live 
independently as far as their disabilities allowed.

Each training module consisted of 8 sessions.  The program content 
included assessment, skill training, practice, carer education and community 
orientation.  To enhance the effectiveness of the training, appropriate training 
equipment were purchased and installed.

Due to manpower constraint, service could only be provided on a two 
days per week basis.  During this period, an average of around 68 person-time 
per month was served.  The overall feedback from users was encouraging as 
the training could improve their functional capacity and deter deterioration.  To 
meet the needs of the users, the content of the programs would be reviewed 
and enriched such that the service could serve people with different types of 
disabilities.

24
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Occupational Therapy / 
  Physiotherapy Service

The service aims to equip elderly, care givers and volunteers with 
knowledge and skills to enhance their functioning and/or their caring skills 
through the organization of educational talks, workshops and training.  With 
appropriate skills, quality services could be delivered by caregivers and care 
workers which can minimize occupational hazards.

During the reporting period, fall prevention training and health-enhancing 
exercises for elderly were the most popular topics.  In November 2013, a series 
of training was rendered to over 70 elderly with mild cognitive impairment.  The 
participants were referred by 5 Neighbourhood Elderly Centres in Sham Shui Po.  
Carer education was also provided to facilitate the delivery of quality services by 
caregivers.  Moreover, a four-session group on general health enhancing exercise 
was held for service users of a Neighbourhood Elderly Centre.  The training 
aimed to introduce related exercises to the participants and they were encouraged 
to practice these exercise at home.

25
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In 2012-2014, four new topics namely, occupational safety & health 
for office worker, work related assistive devices for people with physical 
disabilities, feeding & transfer techniques for fail elders and caring techniques 
for Chronic Obstructive Pulmonary Disease were developed.  These training 
were delivered to caregivers, volunteers as well as home care workers.  With the 
availability of proper knowledge and skills, the general health condition of both 
the service providers as well as the service recipients could be ensured.  These 
new topics were promoted to related agencies and were much welcomed by 
them.  In addition, a presentation on the application of information technology in 
rehabilitation was delivered in a seminar organized by the Agency of Integrated 
Care in Singapore in January 2013.

Feedback from users was solicited through satisfaction survey.  The overall 
response was positive. 85% of the carers agreed that their knowledge and skills 
in caring were enhanced and 75% of the respondents agreed that appropriate self 
care skills were acquired through participating in these training.

Statistics
Service provided	  No. of clients served

	 2012-2013      2013-2014

Organization of talks, workshops and	 325	 330		
              training for elderly and caregivers

Organization of activity group 	 80	 95
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Integrated Home Care Service

The service continues to provide home care service to elderly, people 
with disabilities and families who are incapable of looking after themselves or 
maintaining the normal functioning of their household.  The ultimate goal is to 
enable them to continue living in the community.  The services provided included 
personal nursing care, meal delivery, escort, purchase of daily necessities and 
household cleaning etc.

During the reporting period, due to the deterioration in health of the elderly 
service users, more intensive care was needed if they were to continue living in 
the community.  Additional manpower and resources were needed to cope with 
the increasing demands.  As at March 2014, the total no. of service users served 
was 116 including 20 frail cases.  The majority of the service users were elderly.

Besides the provision of general home help service, the service had to 
render professional care to those who were assessed by the Standardized Care 
Need Assessment Mechanism for Elderly Service to be suffering from moderate 
to severe level of impairment or disability.  The services provided included case 
management, special care, home safety assessment and rehabilitation services.

All referrals were assessed by social worker while professional input from 
nurse and occupational therapist was sought whenever necessary.  Based on 
the assessment results, individual care plan and care tasks were drawn up and 
implemented in consultation with the service users and their families.  Regular 
review was conducted to ensure that the services rendered could meet the 
changing needs of the service users.
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During the evaluation meeting, over 90% of the volunteers expressed that 
the service could enhance their understanding of the needs and daily living of frail 
elderly and over 80% expressed that the visits could enhance their communication 
skills with frail elderly.  At the same time, over 80% of the elders being visited 
reported that the service could reduce their loneliness and alienation and enabled 
them to have better understanding of community resources.

During the past two years, visits were paid by our nurse volunteers to 
120 elderly referred by our Integrated Home Care Team. Through these visits, 
advice on medication, personal hygiene, geriatric illnesses and balanced diet 
were rendered so as to enable them to lead an independent and healthy life in the 
community.

Statistics
Service provided	  No. of clients served

	 2012-2013      2013-2014

Home visit paid 	 162	 163

Medical check up provided 	 60	 60

Training provided for volunteers  	 48	 44

Sharing sessions organized for volunteers	 53	 56

Provide support and guidance to volunteers	 48	 44

No. of referrals made to appropriate agencies	 13	 13
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Integrated Vocational Rehabilitation 
  Service Centre - The Endeavor

The Endeavor was already eleven years old since its commencement in 
2002.  The Centre continues to pursuit its mission in the provision of quality 
vocational rehabilitation services for people with disabilities with the ultimate 
goal of enabling them to proceed to supported or open employment as far as 
possible.  As at March 2014, 155 service users were admitted.

During the reporting period, there was significant development in the 
direct sales training.  A regular order for the sale of snacks and daily necessities 
for boarders of a residential institution for severe grade mentally handicapped 
persons was obtained.  The order provided different training opportunities for 
our disabled trainees and their work skills were also enhanced.  In addition, 
the Centre continued to provide both in-house and outreaching work which 
encompassed a wide range of training.  The trades included packaging, direct 
sale, laundry, catering and laundry which could provide different work training 
to suit the abilities and interests of the disabled trainees.  The Centre collaborated 
with business sector and local network so as to secure training opportunities for 
our service users.  To provide a simulated work environment for service users, 
commercial practice was adopted.  Service users were required to take shift duty, 
work over time and during weekends whenever needs arose.
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During the reporting period, the annual business volume had increased 
from $3,300,000 in 2012-2013 to $3,700,000 in 2013-2014 while the net training 
allowance, excluding incentive payment granted to service users had increased 
from $1,520,000 in  2012-2013 to $1,620,000 in 2013-2014.  On top of the 
incentive payment and allowance, year end bonus was also granted to service 
users with outstanding performance.

To optimize the training rendered to our service users, individual training 
plans were implemented to upgrade their skills and abilities with the view of 
assisting them to proceed to open employment.  Moreover, training groups on 
interpersonal skill and horticulture were also organized to prepare service users 
for upward mobility.  To enrich the quality of life of the service users, different 
kinds of social and recreational activities and festival cerebrations were organized.  
During the past two years, Christmas party, Spring Lunch and Sports Day were 
arranged.

Family participation and support is essential to the rehabilitation of people 
with disabilities.  To keep family members closely informed of the progress of the 
service users, regular parent meeting and parent day were held.  These activities 
served as a platform to facilitate mutual communication between the Centre and 
family members such that both parties could join effort to assist service users in 
their rehabilitation.

To facilitate social integration, the Centre collaborated with local NGOs to 
launch different programs and activities to enhance interaction between the public 
and our service users.  Open Day was held annually to enable the public to gain 
more understanding of our services.

Staff development was significant to ensure that quality service was 
rendered.  In 2012-2014, training programs which aimed at enhancing team-spirit 
and upgrading the staff’s work skills were organized with the funding support 
from the Social Welfare Development Fund.  In the coming year, regular staff 
development programs will be launched to continuously improve the skill and 
knowledge of our staff.
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EW PROJECTN

The Endeavor Eco-Farm, commenced operation since September 2013 
with the funding support from the Environment and Conservation Fund is a new 
venture of the Association.  Located at Leung Hong Lane, Tuen Mun, the farm 
has a sizeable area of around 20,600 sq. feet.  The main objective is to provide a 
different type of training opportunity for people with disabilities while at the same 
time promoting the concept of social integration and healthy living.

The farm provides various services to the public and people with 
disabilities, including the lease of planter, provision of horticultural therapy, 
sale of farm produce and organization of activities to promote environmental 
protection and green living.  Service users of The Endeavor were arranged to 
take up various tasks in the farm which included watering the plants, weeding 
and nurturing the nursery etc.  Around 10-12 service users attended the farm on 
regular basis.  Under this operation mode, different training opportunities can be 
provided to our disabled trainees.  Moreover, social integration can be achieved 
through interaction between the public and the disabled trainees.

The Endeavor Eco Farm
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During the initial stage, 100 planters were available for leasing in the farm.  
Owing to the effort of those involved in the project, more than 75% of the planters 
were rented.  This also reflected that community farming is in great demand.  
Since the commencement of operation, various programs and training on organic 
farming and environmental protection education were organized.  As from 
December 2013 to March 2014, funding was sought to support the organization of 
a series of programs ranging from training courses on organic farming, making of 
organic soap to horticultural therapy for people with disabilities and the public.

Looking ahead, the Farm will continue to explore different training 
opportunities for disabled trainees while at the same time cherish their sense of 
responsibility through horticultural activities.  Through interaction with the public 
in the programs organized by the Farm, social integration for our disabled trainees 
can be enhanced.
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To express our recognition for their devotion and enthusiasm to voluntary 
services, 2 volunteers were nominated for Gold Award, 7 for Silver Award and 
35 for Bronze Award of the Volunteer Movement organized by Social Welfare 
Department in 2012-2014.  Besides, 2 volunteers were also nominated for Long 
Service Volunteer Award of the same event.

In the past two years, 4 volunteers received Outstanding Volunteer Award 
and 4 received Long Service Volunteer Award presented by our Association.  
They were invited to attend the prize presentation ceremony which was held 
during the Association’s annual dinner.  Moreover, 9 volunteers were nominated 
to join the ‘Give a Day, Get a Disney Day’ event organized by Agency for 
Volunteer Service.  A one day Hong Kong Disneyland complimentary ticket was 
given as a token of appreciation for them.

To express our gratitude for their continuous support, a specially designed 
recycled bag was distributed to members and volunteers.  Quarterly news bulletin 
was published to keep members and volunteers informed of the progress of the 
Association.  To facilitate smooth operation of the services, an updated volunteer 
database was kept through updating their personal information on regular basis.

Statistics
Service provided	  No. of clients served

	 2012-2013      2013-2014

Visits & activities organized	 43	 43

Recruitment of volunteers 	 43	 43

Orientation organized for new volunteers	 43	 43

Organized volunteer award	 25	 27
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